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What is an ERP system?
Enterprise Resource Planning (ERP) is a comprehensive software 
solution that efficiently integrates and automates all essential business 
processes within a company. The primary purpose of the system is to 
consolidate a company’s operations into a unified platform, centralizing 
the management of aspects such as inventory, production, and time 
tracking.
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MONITOR ERP CAN HANDLE:

Accounting

Manufacturing Purchase

Time recordingStock

Sales



Who is it for? 
This whitepaper is for those seeking optimization opportunities in 
their manufacturing company and looking for a partner who deeply 
understands their industry and challenges. Gain insight into how our 
ERP solution for manufacturing companies can solve your challenges 
and create value for your business.

Relevant for:
• CEOs
• Production Managers
• CFOs 
• IT Managers
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Get a solution for your 
industry 
Regardless of the type of manufacturing company you work in, 
you face challenges that must be addressed. These challenges are 
dynamic and evolve as society develops and customer demands 
increase. Nevertheless, there are several common challenges we 
encounter more often, and that you might also recognize. Some of 
these challenges can be mitigated through process changes and new 
technology.

6
 | 

G
ET

 A
 S

O
LU

TI
O

N
 F

O
R 

YO
UR

 IN
DU

ST
RY



7 
| G

ET
 A

 S
O

LU
TI

O
N

 F
O

R 
YO

UR
 IN

DU
ST

RY



8 
| W

H
AT

 IS
 Y

O
UR

 C
H

AL
LE

N
G

E?

What is your challenge? 
Monitor has the solution
When we meet with manufacturing companies to discuss challenges in 
their inventory and production, we draw on our extensive experience 
in the manufacturing industry. Many companies share the same 
challenges. Here are five common challenges and how an ERP system 
like Monitor can help solve them.



#1 Inventory Management and 
Waste
Manufacturing companies often struggle with inefficient inventory 
management, which leads to excess stock, discontinued items, or 
outdated products, resulting in waste and increased costs.
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Solution with Monitor ERP
Monitor ERP provides real-time updates and precise inventory 
management, helping companies keep track of inventory levels, 
minimize waste, and optimize replenishment processes. The system 
also provides alerts when inventory levels are low and helps plan and 
forecast needs more accurately.
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#2 Cost Management
Manufacturing companies often find it challenging to track and 
control costs, which can impact profitability.

Solution with Monitor ERP
Monitor ERP helps companies monitor and manage costs by 
providing detailed insights into production costs, labor costs, and 
material usage. The system also enables the calculation and analysis 
of costs across various departments and projects, helping to identify 
cost-saving opportunities.
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#3  Quality Control and 
Traceability
Maintaining high quality and traceability in the production process 
can be challenging without the right system, leading to defective 
products and dissatisfied customers.

Solution with Monitor ERP
Monitor ERP offers comprehensive features for quality control and 
traceability, ensuring that all products meet the required quality 
standards. The system can also track products throughout the 
production process and supply chain, enabling quick identification 
and resolution of issues.
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#4 Production Planning
A correct production plan is crucial when goods need to be 
produced and procured. Challenges with production planning can 
lead to bottlenecks, delays, and inefficient resource utilization.

Solution with Monitor ERP
A correct production plan is crucial when producing and procuring 
goods. However, it can be challenging to keep an overview when 
new, more critical orders need prioritizing. Monitor ERP offers 
advanced tools for production planning and management, helping 
companies plan production more accurately, allocate resources 
efficiently, and reduce downtime. The system can also simulate 
different scenarios to optimize the production process.
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#5 Integration of Business 
Processes
A lack of integration between different departments and systems can 
lead to inefficiencies and information silos.

Solution with Monitor ERP
Monitor ERP acts as a central platform that integrates all business 
processes, from procurement and production to sales and finance. 
This ensures that all departments work with the same data, improving 
collaboration and efficiency. The system also provides real-time 
insights into the company’s performance, helping management make 
informed decisions. We offer easy integration between the ERP 
system and CAD programs, Nesting, and PDM data management.
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Do you need a partner?  
Optimize your output with Monitor
With Monitor ERP as your partner, you get a comprehensive and reliable 
solution that helps you manage and optimize your company’s processes. 
Monitor ERP ensures that you have full control and oversight of your 
operations, leading to increased efficiency and better decision-making.
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Industry knowledge and expertise
When your company chooses a partner, it’s crucial to select one 
that is professionally and strategically knowledgeable with in-depth 
industry expertise. Monitor’s consultants have extensive experience 
with manufacturing companies, ensuring you receive a solution 
tailored to support your business processes and workflows, grounded 
in best practices.

Transparent implementation
We’ve all heard horror stories about IT projects going off the rails. 
Therefore, it’s crucial to choose an IT partner who ensures the project 
reaches its goal safely. At Monitor ERP, we have honed our project 
methodology through numerous ERP implementations over more than 
five decades.
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Scalability and customization
With many years of experience and extensive industry knowledge, 
we understand that order-producing companies need flexible 
solutions that can be customized and scaled according to needs and 
meet customer-specific requirements. Monitor’s standard solution is 
designed to be both scalable and adaptable, making it suitable for 
companies of different sizes.

Supporting the value chain and 
processes
It is crucial that your company chooses a solution that supports the 
entire company’s value chain and various processes. Our consultants 
have a deep understanding of your business and challenges, 
ensuring that our solution meets your specific needs. We possess the 
necessary expertise to guide you to success.
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Easy Implementation 
Monitor shows the way
Choosing Monitor ERP gives you access to our extensive expertise in 
enterprise resource planning. Our dedicated consultants will guide 
you through the entire process to ensure that the implementation 
goes as smoothly as possible. See a typical implementation process 
below:
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Installation of 
Monitor ERP

Agreement 
on start-up

Create project 
plan

System  
connection

Data  
extractionImport of data

Test of flow Go-live Follow-up



A system for your needs
Monitor ERP is a ready-to-go system optimized for manufacturing 
companies, so you don’t need to spend time and money on 
customizations or expensive specialized solutions. The system is 
easy to keep updated, and you automatically have access to all 
new versions we release, including new functionality and ongoing 
improvements—at no extra cost. 

Due to the standardized nature of the system, implementation usually 
proceeds very quickly. We monitor and analyze how you work, 
decide the best way to implement Monitor ERP in your company, and 
train your employees. With us as your partner, you can be sure to 
achieve your goals with your upcoming ERP project.
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This is Monitor ERP
Monitor ERP is an award-winning ERP system for 
manufacturing companies. A comprehensive business 
system built for the future. Today, we are represented in 13 
countries. 

We have empowered more than 6,000 companies with:
•	 Optimizing and streamlining their daily operations
•	 Careful tracking, analysis, and reporting
•	 Optimal management of all company resources

Contact us
We are ready to assist you today, contact us at 
sales.asia@monitorerp.com or call +60 4371 7816.


